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Middle East

How Middle East countries address water
scarcity—the most difficult environmental problem in
the Middle East—can dramatically affect efforts
toward peace. While each country has its own watel
policy and practices, there is an increasing need to
share strategies and lessons learned.

GreenCOM, in collaboration with the State
Department and USIA, is helping Parties of the Pea¢ .
Process launch a regional awareness campaign on
water efficiency. This project represents the first tim
GreenCOM has coordinated a campaign across an
international region.
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From left to right: Orlando Hernandez, GreenCOM; Noga Blitz,
Israel; Ziad Darwich Tagash, Jordan; Takashi Ashiki, Japan;

. . Abdulghaffar Abdulkarim Al-Baloushi, Oman.
In March, GreenCOM managed to bring six g

interested Parties together to develop a joint strategy to raise young people’s awareness of wise water use in the
home. Representatives from Jordan, Israel, the Palestinian Areas, Oman, Tunisia, and Morocco—and observers
from the U.S., Canada, Norway, Sweden, Russia and Japan—convened in Athens, Greece. The Parties shared
current programs and agreed to use AID funding to develop national, broadcast-quality videos on water effi-
ciency targeting children and youth. Further, they agreed to cooperate on a regionwide video early next year.

USIA plans to fund a study tour in the U.S. for selected representatives, as well as a special program for
educators, NGO staff, and water policy specialists later this year. Complementary programs may also be funded
by other donors.

Tanzania

Early this year, GreenCOM joined a large interna- Led by Irma AIIe_n, GreenCOM will fjevelop and
tional consortium to help implement USAID/Dar es help condyct_the Environmental Education and
Salaam'’s Strategic Objective in sustainable managemgﬁfnmun'cat'ons (EE&C) aspects of these efforts.
of natural resources. The consortium is planning major The three Tanzanian Government counterparts
campaigns to: are: TANAPA (the national park service), the
National Environmental Management Council, and the
Division of Wildlife of the Ministry of Natural
Resources.

4 work with the Tarangire and Lake Manyara National
Parks and local communities to keep wildlife corridors
open, and

@ develop a national policy for coastal and marine
management

GreenCOM'’s partners include EPIQ, USAID’s
global environmental policy project; the University of
Rhode Island’s Coastal Resource Center; World
¢ work with the Ugalla Game Reserve and surroundifResources Institute; the Department of the Interior’s
communities to manage wildlife and other resources. Partnership in Biodiversity; the African Wildlife
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Foundation; Africare; the World Wildlife Fund; Peace GreenCOM continues to work with MARENA
Corps; and the Friedkin Conservation Fund. In counterpart staff on a Park Guard Training Manual
addition, GreenCOM will work with private-sector  for use throughout Nicaragua. The manual ad-
players and local NGOs like the Journalists Environdresses all aspects of park protection, from fire
mental Association of Tanzania. control to environmental education. Workshops to
pretest the manual with park guards and technical

Nicaragua staff are planned for this summer.

“If Noah were instructed to build his ark today,” GreenCOM and the University of Idaho are
suggests GreenCOM'’s guidebook to Nicaraguan —continuing the Volcan Masaya National Park Visitor
parks, “and to begin rounding up two of every living Study. Nadya Rodriguez, local data collector,
creature, he might want to start in Nicaragua.” conducted interviews and focus groups at the park

, . . and prepared data for analysis by her research
. GreenCOM is working with MARENA, the counterparts at the university. Data collection will
Ministry of Environment and Natural Resources, t0 fnish in May: the final report will be released this

produce the guide as part of a campaign to raise summer.
awareness, both within and beyond Nicaragua, of the
country’s outstanding wealth of biodiversity and
opportunities for eco-tourism. Egypt

The four-color guide, “NicaraguaNaturally,” Early 1998 highlights of the Egypt GreenCOM

plus related brochures and posters address eight !l Projectinclude communication campaigns,
priority protected areas of the Pacific and Central monitoring and evaluation, and training.

regions—and the imp.ortance of cor?serving them. Communication Campaigns. Egypt's water
These areas host_ active yo!canoes, dry, mangrove supply is fixed by treaty with upstream neighbors,
and cloud forests; and pristine beaches. yet its population is growing at nearly 3 percent a

GreenCOM has worked with a local designer a¢ear—hence an urgent need for increasing water
well as protected_area Staff, environmenta”sts’ and ef‘ficiency. Consultant William Mackie trained all 12
interpretation experts to produce the materials, due members of the Water Communication Unit (WCU)
off the presses this spring. within the Ministry of Public Works and Water

_ Resources to use video to disseminate messages to

Two new staff members—Julieta Varron, the  farmers, who utilize most of the country’s water,
local project manager, and Maritza Rivera, environ- ang also get feedback from the farmers to help
mental interpretation specialist—are leadingthe  gyide policy makers. Mackie helped WCU staff

publications effort. produce a Community Video Letter to the Ministry.
-—E—-ﬁ T~ Plans have been made for consultant Robert Cowell
- ; . ¥ = to conduct training this spring in print-media produc-
tion.

| Monitoring and Evaluation. Staff completed the
field-worker KAP study and are now using it as the
base for field-worker training. The Omnibus Survey
of the general public is also finished. GreenCOM
has contracted an Egyptian research firm to per-
form the farmer KAP survey.

Field-worker Training. Staff selected an
Egyptian firm to train some 200 field engineers,
supervisors, and others in communication and
management. The year-long training effort will
ith these students at schoBfOVide an important foundation for future cam-
paigns on water in rural areas. Consultant Mimi
Shinn helped develop the program.
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GreenCOM plans to work wi
just outside Tarangire National Park, Tanzania.



Nepal With GreenCOM assistance, partner PVOs
) ) Merci Mission International, the Pontifical Mission,
“Where does the forest stand in the national 54 the YMCA field-tested the PERA techniques in
priority?” asked Nepal's Minister of Soil and Conser communities throughout Lebanon. Projects that
vation, H.r|dayesh Tripathy, at GreeqCOM’s Mar_ch community members analyzed for environmental
community forestry forum. He received dramatic jmnact range from road-building to starting a mill, and
answers in the form of 1) a community video letter o treating sewage to creating a cooperative farm

(CVL) from a community forestry user group market.

(CFUG) in Nepal's Midwest Rapti zone, and 2) a

computerized video presentation produced by The concluding workshop and revision of the
Himalaya Films with GreenCOM assistance. manual took place in Beirut on January 6-8, 1998. The

) N PERA toolkit will be printed in both Arabic and
Senior government officials lauded the forum English.

for providing a rare opportunity for face-to-face
dialogue with farmers and other forest users. In fa‘ﬁ’ussia/G LOBE
the Secretary of the Ministry of Forests and Saill

Conservation indicated that this was his first such The GLOBE program—Global Learning and

meeting. Observations to Benefit the Environment—currently
GreenCOM'’s country coordinator Krishna involves students and teachers from more than 5,000

Gautam spent the early winter organizing this first gfchools in more than 65 countries. Initiated by Vice

two fora. Kedar Sharma, a community video President Al Gore, GLOBE poses particular chal-

consultant to GreenCOM, spent several months lenges in the former USSR, where equipment, funds,
training a diverse group from the Rapti CFUG to  and Internet connections are scarce.

ment their concern rruption, for ) . .
docu e_tt eir concerns about co.upto_, ° e§t Victor Misenzhnikov, GLOBE/GreenCOM
boundaries, encroachment, and soil erosion. With . , . )
coordinator in the Perm region, met with other

g[j:; S‘?Ezlrttlx\gtinhc?lilaeu%TitsB:r?Qr:ng:;wgr;Jenrtogzg- GLOBE staff in St. Petersburg in February to discuss
adher’ents of various p%litic,al leanings. His st’udentg[r"ﬂegieS for expanding GLOBE throughout Russia.
' ast year, Misenzhnikov helped launch the GLOBE

learmned every aspept of \_/lpleo prodgctlo_n—from Center and five model GLOBE schools in Perm.
camera work to script writing and directing. Two

CFUG members—a Nepali woman and a Tharu In March, USAID representative Elmira
man—traveled to Kathmandu to edit the CVL. Starchevskaja inspected the Perm GLOBE program

GreenCOM hobes that community video will and expressed great satisfaction with its progress
P y under GreenCOM.

help break down social barriers and speed delivery 0
environmental information in a country where both This quarter, Misenzhnikov also helped another
TV and literacy are still uncommon. twelve schools begin taking measurements that do
not require extensive equipment. Students and
teachers defined geographical coordinates for each
Lebanon school and sent completed questionnaires to the

] _ Russian national coordinator for GLOBE, Marina
GreenCOM/Lebanon trained PVO partners in Dobroljubova, in Moscow.

participatory environmental rapid assessment _
(PERA) and helped them develop, field test and Students from Perm Globe schools continued
revise a PERA toolkit. their measurements of temperature, cloud type, cloud

. cover, and depth of snow cover.
Led by GreenCOM consultants Mona Habib

and Mohamed Khawlie, these activities supported Research
USAID/Lebanon in their strategic objective of . . .
reconstruction and expanded opportunity, with Each year GreenCOM organizes a meeting of its

emphasis on democracy, governance, and improvelgchnical Advisory Group (TAG), composed of
environmental practices in rural areas. leading experts in behavior change, environmental



education and communications, and sustainable  three years, and has directed the communications
development. programs of Worldwatch, Conservation International,
and FINCA International. Douglis earned an A.B. at
eHarvard and a masters degree in international food
And environment issues at the Fletcher School of Law
and Diplomacy.

@ Participation. How does participation fit into EE&C

and social marketing? What model might GreenCOMjsitors

use or adapt to evaluate participatory approaches?

At the January 1998 meeting, TAG members
helped GreenCOM staff address cutting-edge issu
in EE&C, including:

Visitors welcomed by GreenCOM this quarter
€ Law enforcement. How could we use social include: Dr. Kiran B. Chhokar, Programme Coordina-
marketing to improve compliance with environmentaltor for Higher Education, with the Centre for Environ-
laws? In many countries in which GreenCOM worksnental Education in the Nehru Foundation for Devel-
laws exist on paper but are not enforced. opmentin India.

GreenCOM'’s TAG members, with their wide-
ranging perspectives, have made valuable contribu-
tions to the project. In 1998 GreenCOM will incorpo-
rate ideas on patrticipation, enforcement and other

GreenCOM Staff

topics developed during the January TAG discussions. . Rick Bossi Latin America Coordinator
. Brian A. Day Project Director
. Carole Douglis Resource Center Directof,
Home Office News + Paulina Espinosa Program Associate ¢
o . . . Krishna Gautam Nepal Country Coordinator .
Carole Douglis joined GreenCOM in April as : Mona Grieser Senior EE&C Specialist
director of the resource center. An award-winning ~ ; Richard Grieser Mali Resident Advisor.
. . . . . . . Cheryl Groff Egypt Resident Advisor ¢
enV|ro.nmentaIJournallst, DOUg|IS has pUb“Shed n « Orlando Hernandez, Ph.D. Applied Research Directors
Atlantic, Harper's,World \&tch, and Wilderness . José Ignacio Mata El Salvador Resident Advisor
She wrote for the National Geographic Society for . Susan Middlestadt, Ph.D.  Senior Research Advisor;
. Peggy Preusch Program Associate .
0000000000000000000000000000000000000000000: Martiza Rivera Environmenta||nterpretati0n :
. Contacting GreenCOM - ) Spﬁcialislt .
. . _ R e — * . Reva Schwartz Research Analyst |
: TeI.'(202) 884-8700 @ EED * .« Mary Sebold Program Officer -
. Fax: (202) 884-8997 iy o B Dbt oL Peter Spain Administrative Director .
* Email: greencom@aed.org " *1¥8 . Peter Templeton Field Support Specialist *
: Internet: http://www.info.usaid.gov/environment/greencopmy Julieta Varron Nicaragua Resident Advisor .
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